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Literacy Minnesota is accepting proposals to build out an employee professional development
program in a learning management system. The finished product will support both online and in-
person learning.

Overview

Literacy Minnesota seeks to develop an internal professional development program for
employees. The purpose is to provide key information and tools — beyond new employee
orientation — in support of agency teamwork and leadership. The draft outline calls for three tracks:
Leading at Literacy Minnesota, Working at Literacy Minnesota and Nonprofit Business
Management. Each track includes six modules; please see graphic on following page for working
session titles.

Format

We wish to offer a program that combines the advantages of self-paced study and online learning
with in-person instruction and conversation. We are open to suggestions about the ideal blend,
and also interested in proposals that can support a cohort model. We are looking for a mix of new,
custom content as well as plug-and-play, previously created content. Canvas or Moodle
experience a plus but we remain open to (affordable) platform and design recommendations.

Timeline

Selection of consultant is scheduled to take place during September 2021. Our project plan calls
for one track to go live each quarter after securing a consultant, with targets of December 2021,
March 2022 and June 2022.

Collaboration Process

Throughout the project the consultant will work with a core team and various content experts.
Excellent interpersonal and communication skills will be required of the consultant, in addition to
skills in educational design and platform management.

Primary contacts for questions and submissions:

Debbie Cushman, Associate Director, Literacy MN, dcushman@literacymn.org, (651) 251-9095

Joe Miller, Project Manager — Digital Equity and Strategy, Literacy MN, jmiller@literacymn.org, (651) 251-9097
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Priority consideration given to proposals received by August 27, 2021.

Power of Learning: Engage, Discover, Grow
(draft)

1 . I_ea d i n g at eSupervision and Mentoring

eStewardship of Resources
Lt eDepartment and Organizational Leadership
Itera Cy *Rules and Regulations

*Navigating Difficult Situations

M i n n esota eDeveloping as a Leader

2 WO r ki n g a t eliteracy as an Equity Strategy: Mission, Vision, Values

eDiversity, Equity and Inclusion
the ra C eLiteracy Minnesota’s Dotted Lines

y ePerformance Expectations and Organizational Culture
eAgency-wide Operations Manual

M | n n esota eAgency-wide Toolbox (RAPID, SBI, teamwork, meetings, etc.)

H eHow Governance Works
3 - N O n p rOfIt *Nonprofit Financials
eSustaining Business Relationships

B u S I n eSS *Program Design and Program Evaluation
*Working Together: Teams, Technology and Projects

WAEIAE S =l communication




