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	Distance Learning Plan Lakes and Prairie ABE


	Site Name
	Lakes and Prairie ABE- Wadena

	Mail Address


	405 SW Colfax Avenue
Wadena, MN 56482

	Teacher Name
	Leah Hamann

	Phone / e-mail
	218-632-2450
	lhamann@wdc2155.k12.mn.us

	Teacher Name
	Pat Puetz

	Phone / e-mail
	
	

	Admin Name
	Stephanie Drange

	Phone / e-mail
	218-632-2450
	sdrange@wdc2155.k12.mn.us


When you have completed all of the pages, upload the completed file to the appropriate folder on the DL 101 site on the Site Plans page.  Questions? Email Jen or Adam.
Description of Your Community 
	Community Name:  Lakes and Prairie ABE- serving the communities of Wadena, New York Mills, Bertha, Hewitt, Verndale, Sebeka, Menahga, Perham, Frazee, Pelican Rapids, Henning, Battle Lake and Underwood.
Community Description: Our consortium serves a population of both GED and ESL learners. We are located in a rural area of North West Minnesota. Our biggest classroom sites are located in Perham, Wadena, and Pelican Rapids. All three locations serve different types of learners with different goals. We also have a much smaller site in both Frazee and Battle Lake. Both of those sites have limited class offerings for those students who do not have transportation or the distance to other classroom sites is too great. The Wadena campus is the primary GED location and it is also our GED testing center. The majority of our ESL students attend classes on the Pelican Rapids campus. In Pelican, we are located at the public library
. This has been a fantastic location for us! The community of Pelican Rapids has a processing plant which employs many Somali and Mexican workers. We offer ESL classes every day except Friday on the Pelican Rapids campus. Overall, our consortium has not seen high unemployment. This has proven a challenge to offer classes that work within the timeframe of working adults. Distance Learning is an attractive option for our consortium because we serve a diverse population of learners. DL gives up options regarding curriculum choices that we do not always have time to incorporate  
into the tradition classroom setting. The ESL classes are quite large at times on the Pelican campus. Once students are into the program they are able to work independently which gives the instructor additional time to work in small groups. The ESL population in Pelican Rapids has really taken to the Rosetta Stone platform. Both instructors have worked to incorporate the lessons into the classroom and allow students to learn some of the computer skills needed for the program while at class. We knew that the learning curve for our students would be high. They have responded well and we hope to continue using this platform with other programs as well.


Planning for a Distance Program

	Recruitment
	

	1. Identify the general audiences for the DL curriculum you will be using.
	We are targeting students who are currently enrolled at the Pelican Rapids, Perham, and Wadena site with a CASAS score of at least 200 for use of the program outside of the classroom – the traditional DL platform model. However, the lower level ESL students in Pelican Rapids have expressed interest as well and the teacher is going to use some direct instruction with her student in that class using Rosetta Stone. Our hope is that it keeps them engaged and coming to class while improving their level in order to move into the advanced class.

	2. Describe the specific target audience for using the DL curriculum for this pilot.
	Currently enrolled student who have a CASAS score of 200 or higher.

	3. What strategies will you use to recruit this target audience? Any partnerships with other agencies?
	We will recruit students who are currently enrolled, but we are also working with agencies within the community for referrals. In Pelican Rapids we work with Lutheran Social Services, the turkey processing plant, and the Mexican Grocery Store. At the Perham site, we are currently expanding our ESL offerings, and we have been in contact with Henry’s Candy Company to provide some ESL services to their employees at our Perham classroom. We have made fliers with ESL classroom and Rosetta Stone online curriculum information to distribute to local businesses.


	Orientation I – Screening & Learner Readiness
	

	4. What process will you set up to ensure that a learner is ready for Distance Learning? What will you do with a learner you determine is not ready for DL?
	We will lead weekly face-to-face orientation and discussion with students regarding DL expectations and requirements. At this time, student will be asked to complete the learner readiness checklist
- in the documents for this site- to foster the discussion regarding DL to assist in this determination.

	Orientation II – Make a Plan
	

	5. Where, when and how often will you provide orientation for new students?  Will it be done one-on-one or in group sessions? How will you record face-to-face time and put in MABE or MARCS?
	Large group face-to-face discussion and orientation along with the weekly intake process at the Wadena, Pelican, and Perham class sites. This face –to-face time will be recorded into MARCS as a separate class titles DL intake- Rosetta Stone. The class created in MARCS as Rosetta Stone will not include the face-to-face time for intake and orientation. At the time, we are completing the entire intake for ESL/GED classes and them spending extra time with student who will be distance learners as well. The time is recorded separately into MARCS so that the hours are accurately recorded.

	6. What orientation will you provide about how to use the DL tool?
	At this time, we are actually having students use the program in class. This has helped tremendously in that they are able to learn some of the intricacies of the program while a teacher is present to answer questions. The Rosetta Stone program is something I anticipate we would introduce in class even after this pilot. 
The ESL population that we serve, in Pelican primarily, has not even worked on a computer other than for basic tasks. To send student into their own time without assistance would not be fair. Already we have had library staff in Pelican asking questions about the program because so many students are using those computers for their studies.
If student who are land based learners use Rosetta Stone or any other DL program, we ask them to sign out of the classroom so that we can count the proxy hours toward their overall performance and participation that month. On the Pelican campus we have actually had the entire class sign out and used the last hour for Rosetta Stone training. We have done similar things on other campuses if we need to work with an entire group in the DL programs.


	7. You can be selective in which parts of the curriculum a student needs to study.  How will you assess individual student needs and develop a study plan for each student? 
	There is a pretest set up in the program and then lessons are assigned from that data. We will monitor to make sure that students are working toward their goals and when they are having difficulty we will see decreased usage. This can be addressed when student come to class or through email with each individual. A study plan 
will be created in the intake session and again revised in class and at the time of data review.

	8. How much study time (per week) will you recommend overall?  Be sure to mention both the total time or description of content to be covered each week and the frequency of check-in you expect. 
	As part of the intake process and student contract 
we are asking for a minimum of 3 hours per week.

	9.
What study-skills training will you provide— especially in how to work alone at a distance?
	As part of the in class portion of study, students will use the program and get the experience using the program while the teacher is present. Working at a distance is easier if they have a reference to a teacher solving the problem with you before they would experience it outside of the classroom
. 

	9. What expectations will you communicate to students regarding how and how often you will provide feedback to them on their work?  
10. What are you going to promise students? Within what amount of time will you provide feedback? How often will you check in? Will you use a contract? 
	Students are very accustomed to getting feedback about their performance within the classroom. We are a small enough consortium that teachers get to know each student and provide informal feedback often. If student are not participating to the expected level, it is address the first week of every month. This will also be a time when DL performance can be communicated with them. I’m not sure that there needs to be a separate time set aside to discuss DL when the student are currently coming to land based classes as well. We currently make contact with students on a weekly basis and we will do so with DL as well. I would love to say that we will contact students every 48 hours, but they are not consistently working in the program every 48 hours and we don’t see them some weeks. The Rosetta Stone program is not something that our ESL students have access to outside of the library- not because the program isn’t available, but because internet service is not something our students have. We will make it our goal to contact DL learners every week.
We haven’t promised students anything! In fact, we have told them they are learning along with us!!! We are instructors are also using the program to learn our language. This has helped because we have first- hand knowledge of the program; we are user’s not just teachers. We do have a contract that we will cover at intake and remind students of when we discuss performance or lack thereof. We are still expecting students to come to class. We also think that the lines of communication are open in the classroom so that student can address DL with the instructor without having to structure a time into each day.



	Access & Support
	

	11. How will you solve technical problems students have, both with the curriculum or their personal computers/internet?  Please consider the following questions: Where? Who? Face-to-face support? Asynchronous support? What won't you do?
	Well, we can answer this question because we have already run into problems. At the Pelican Rapids classroom site student have been using the public library computers, but there were no headphones. They were unable to complete some of the lessons within each unit because of this, and then they were unable to move to the next level
. The problem can be solved, but not overnight! At this point, the classroom teachers are fielding the questions and problems. If DL grows to a point where a support person can be hired, we will move toward that model. If students have problems with home computers we will point them in the direction of local business and resources for assistance
. I think it’s safe to say we won’t be a computer repair station because our staff just can’t(.


	Communication/ Teaching
	How will you…

	12. How will you communicate with learners (telephone, mail, e-mail, face-to-face)?  Will you communicate as needed or will you set a schedule? By what means will you provide feedback?
	Learners will be emailed, phoned, and seen face-to-face in class. Face-to-face communication will be the primary mode since most students are currently enrolled and attending other classes. Feedback will be face-to-face as well as through electronic information provided through Rosetta Stone.
We will make contact with each student on a weekly basis.

	13. How will you create opportunities for ELL students to practice their language skills? 
	Each day in class there are opportunities for them to use their new English skills. We are unique that we can and are aiming to provide the hybrid model of instruction.


	14. What strategies will you use to increase persistence?  How will you effectively assign content? Will you assign supplemental instruction where needed?  How? Will you develop any kind of “support group” among groups of learners?
	Communication with students about their progress leads to better persistence. ESL student truly love to see their progress. They like to have books with their name on it and feel as though they belong to a class or a group of learners. We have great attendance at the Pelican Rapids site because they are a community of learners. They support each other and the teachers support them. We do provide supplemental instruction within the Ventures curriculum. This curriculum also has an online classroom for another format of online learning.  The Ventures curriculum is used throughout the consortium and students have responded well. They like it. It works well as a supplement and primary curriculum in our ESL classrooms.


	Tracking Students
	

	15. What form(s)/system will you use to monitor your contacts with students?  Do you have the equivalent of a “grade book” used by classroom teachers?
	We don’t have a grade book, but we have individual student folders that contain all of their information and progress to date. The folders are updated weekly to show progress for each student. This is time consuming, but if student leave the classroom, we want to make sure when they return we can pick up where they left off. There is a learning log
 in each student folder that we use for land based classes. We can use the same form for DL learners.

	16. State your process for determining and collecting proxy hours for this DL platform.
	Proxy hours will only generated when class is not in session. At this point, we are not counting proxy hours because we are just introducing the program. After the new year there is a class in MARCS for just DL hours. 
Each student will have a learning log in and lessons can be tracked. Proxy hours are based on completed lessons
.

	17. At the end of this cycle you will need to provide data on the students that entered your DL program.  What criteria will you use to designate a student as “active,” “inactive,” or “dropped out/exited?”  
	Active student are currently enrolled and are participating at least 3 hours per week. Inactive students would be those that are less than that. Dropped and deactivated student will be listed
 in the Rosetta Stone online data list, and they will still remain in the Rosetta Stone system so that if they return, they can start where they left off. Student can be removed from the class in MARCS and still remain on the deactivated list in Rosetta Stone. 

	18. How will you determine when to exit a learner from DL? What is your policy if they come back and ask to re-enroll?
	If students do not meet the hourly requirements within the month, they will be deactivated and they would be able to return after 30 days out
 of class. Once they want to come back, they are limited to seats/ licenses available. Students would also need to make a re-entry plan 
and sign the contract during intake. The re-entry plan is not a separate document. It is the same intake forms, but then we have documented that the student has started the program on two or three separate occasions. If students are constantly starting and stopping within the program, we have to take additional time to make sure this is the right place for them.

	19. What criteria will you use to designate that a student has successfully completed a unit of study or made satisfactory progress?  
	Rosetta Stone will not allow a student to move forward until a lesson has been successfully completed. If the student is sent back to retake a portion, we will also provide some supplemental work through the Ventures curriculum. We will work with them in land based class to improve some of the tasks required in the unit for them to be successful
.


When you have completed your plan, upload it to the Site Plans page. Move it under the Completed Site Plans folder. 
�What a great partnership!


�This is great & a common reason for starting. I wonder how you decided that there was a need for a class if you had not previously offered it. What were the requests? Evening classes? More of something you were offering?


�Please include a copy of this is your file on this page: ttps://sites.google.com/site/dl101minnesota/site-plan-supporting-materials


�OK to use class time to orient learners to using the tool.  Be sure to figure out some way to record the dates when you did this, so that you don’t end up collecting proxy hours for the content completed in those class meetings (if you are taking attendance). It will be tricky to avoid double counting, but it’s not impossible.





Will you create any user guides that have screenshots for logging in, knowing how to get to homepage, etc? These are usually very helpful, especially for librarians to have a copy of. If so, please include them in the site mentioned in my comment 4.


�Please include a draft of this in file on DL101. https://sites.google.com/site/dl101minnesota/site-plan-supporting-materials


�Ditto. Please submit draft of the contract.


�You might want to consider teaching some independent study skills. This can support persistence.


�Sorry if this was a poorly phrased question. We were looking for responses, like…”We’ll monitor the learners online work and provide feedback within 48 hours…”  or something like that. What is your expected turn-around time for providing feedback to work done online?


�It might be a good idea to ask the librarians to keep a log of tech issues that come up. Then, together, you can develop strategies for either preparing learners or responding to the issue after it comes up.


�Does this cover issues like outdated browsers and un-updated Flash or Java script? Since your teachers are also going through the program, it might be worth putting together a log of the technical issues that they encounter and how they solved the issue. Doing so could help you put together an FAQ about how to help learners use Rosetta Stone.





You don’t need to learn how to fix computers, but as users you are sure to encounter issues that your learners will face too. Use your experience to guide them.


�What is the most amount of time you’ll wait before you provide feedback?


�Great!


�Please post to the DL101 site. Same place referenced above.


�Per MDE guidelines, make sure you include “Rosetta Stone” in your MARCs DL class title.


�I’m not sure I understand this answer. I think you are saying that currently, you are not collecting proxy hours but that you will start doing so after this month. 





You have mentioned a few times that you will use Rosetta Stone in class. If this is the case, you need to figure out a way to monitor which proxy hours accumulated when the students were in class and which were not. If you can’t track this you will very likely double count hours.


�Listed where?


�Days?


�Is this a special form? If so, please post.


�These are great ideas.
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